LAND AGENT'S THREATS

PRESENTED BY WAYNE JOHNSON

HOW TO RUN A VIABLE BUSINESS
WITH A LONG-TERM FUTURE

For Principals & Sales Consultants
running a business within a business

LEARN HOW TO

|s vn“n B“SI“ESS STn“cT“nEn ]'0 e Calculate the thresholds for costs and commissions to breakeven
HEMHIN PBUF"‘-‘BI.E ‘“"] sus"““nmjp e Calculate activity necessary to maintain breakeven point - client

contacts, listing opportunities, listings, sales

This workshop, presented in an easy to digest
manner, examines multiple scenarios
demonstrating the effect on the net profit levels

e Set targets & forecasts based on your average commission

Shows what you need to do to make a profit & to be successful

of various gross commission returns (average $ * Look at a typical scenario analysis

return per transaction), sales commission e desk cost per sales person

structures and the growing level of referral fees ® break-even point for sales

paid to intermediaries e Look at strategies to improve the bottom line

The workshop covers the following topics: Determine what commission rate you should walk away from
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e The notion of adequate compensation for * ange your existing modettoyouragvan.ase

. ° 1 _ .
T Discover the break-even point for

e The critical implication of the margin of each transaction

gross profit e How many appraisals, listings, and
e Average gross commission returns sales do you need to produce an
e Sales staff remuneration structures average commission
including the impact of the new Award
introduced on 30th April 2018 »
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pie, the industry is facing intense 150 Glen Osmond Rd, Fullarton  experience in Real Estate including
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on professionatiees. Bookings in by Fri 8 Feb please National franchise CEO, and risk
management consultancy.

i W: Auctioneers.com.au

| E: society@auctioneers.com.au
| P:(08) 8372 7830

~ F:(08) 8372 7833

- KEY SPONSORS , Credit Card Authority for Expenses TAX INVOICE ABN: 82 885 149 245 ! Wayne has an MBA - Bachelor
‘\//L\/ L=<U1I= ‘ ADELAIDE 5 Please post with cheque or fax to Society of Auctioneers & Appraisers (SA) Inc 2 lf . . d .
Qh BOWDE H | Facsimile (08) 8372 7833 Telephone (08) 8372 7830 22 Greenhill Road, Wayville SA 5034 | qua Ification in property andis a
KLY ot Yo s vt = @ z Direct Debit: Bank SA BSB 105 011 Account No. 106 198 240 Acc Name: Society of Auctioneers & Appraisers (SA) Inc i qua lified Workp lace trainer.
@ | Credit Card Type (please tick): [ visa [0 Mastercard [] Amex !
‘ HERIRRENIERERIEEER 1
ALSO SUPPORTED BY R /| Society of Auctioneers &
0 Amounts Expiry Duite / | Appraisers (SA) Inc.
Lawsoft E Cardholder’s Name Signature |

Names Attending

PARTNERS Non members please advise Address

BusinessSA

Ph Fax Email

°, %
2, oot
PRAISERS




